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1. Magnetawan Watershed Land Trust Mission 
 

To preserve the natural, historical, scenic, and recreational value of the Magnetawan River 
Watershed (“MWLT”)1 for the benefit of future generations through land and conservation 
easement acquisition for the purpose of conservation and stewardship. 
 

2. Focus 
 
MWLT is focused on the protection of privately held land, both shoreline and inland property, 
throughout the Magnetawan River Watershed.  Through the protection of private land, MWLT 
is helping to preserve the character and significant values of Magnetawan River Watershed, 
primarily Ahmic Lake and the surrounding watershed.  To date the lake remains fairly 
ecologically intact, but has not yet been the focus of land conservation initiatives. 
 
Land protection is one of MWLT core programs.  The program is aimed at protecting 
ecologically, historically, scenically and recreationally significant land through both acquisition 
and conservation easement agreements.  This Land Selection and Acquisition Policy and 
Procedure is the guiding document for this core program.   
 
 

3. Guiding Principles and Practices 
3.1 Political Activity 
 
 
MWLT may undertake political activities related to the furtherance of its charitable objects 
provided that it shall at all times comply with the policies and guidelines of the Canada Revenue 
Agency setting out limits on advocacy and political activities for charitable organizations.  
 
Permitted political activities may include advocacy and public communications related to the 
advancement of the charitable objects. 
 
MWLT shall not engage in prohibited political activity such as support for political parties or 
candidates for political office. 
 
As a registered charity MWLT will continue to ensure that substantially all of its resources are 
devoted to charitable activities. MWLT is not an advocacy organization and would not normally 
engage in opposing landowner development plans or participate in Ontario Municipal Board 

                                            
1 Although MWLT working area is defined as the entire Magnetawan River Watershed, 
the initial and current focus area is Ahmic Lake and the surrounding watershed.   
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hearings. However, MWLT may play a more active role where the proposed activity will have a 
clear and direct impact on a MWLT property or potential project. Comments on government 
activities, if any, would be considered in this context.   
 
In order to remain in compliance with the requirements of the Canada Revenue Agency(“CRA”) 
and ensure that MWLT is not seen to be influencing the value of receipts issued for donations 
of property, MWLT shall act with integrity in all of its land transactions and planning 
applications related to those transactions and shall ensure that MWLT is not seen to be 
improperly influencing the value of receipts for property donated.( see CRA website 
http://www.cra-arc.gc.ca/chrts/plcy/cps/cps-022-eng.html) 
 
3.2 Standards and Practices 
 
All land protection activities will be done in accordance with the Standards and Practices of the 
Canadian Land Trust Alliance, as adopted by the MWLT Board of Directors in March 2011.  The 
standards and practices provide guidance on: 
 

· Approval of land transactions by the Board of Directors; 

· Conflicts of interest; 

· Funds for stewardship and enforcement of easements; 

· Evaluating and selecting conservation projects; 

· Ensuring sound land transactions; 

· Land transaction tax consequences; and 

· Stewardship of properties and conservation agreements. 

3.3  Conflict of Interest 
 
 
MWLT seeks to maximize the efficient use of its financial resources to achieve the greatest 
conservation benefit possible. Pursuant to this end, the organization actively seeks donations of 
land and conservation easements from willing landowners. One may reasonably expect that in 
the course of securing such donations, MWLT will be faced with real or apparent conflicts of 
interest. In order to avoid real, apparent or perceived conflicts of interest and to prevent 
involvement in legally questionable donations, MWLT has adopted specific policies and rules 
regarding donations of land and conservation easements to address potential conflicts of 
interest. 
 
 

http://www.cra-arc.gc.ca/chrts/plcy/cps/cps-022-eng.html
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4. Property Approval   
 
The primary considerations for the approval to pursue a land or conservation easement 
acquisition project by the Board of Directors are as follows: 
•  whether the property has ecological, geological, scenic, recreational and/or historical values 

that meet MWLT criteria  
• whether the values can be adequately protected by MWLT over the long term.  
 
If there is agreement by the Board of Directors that the values on a property being proposed for 
a project are significant and can be adequately protected under MWLT ownership and/or 
management, the remaining factors set out in the following section will be considered before 
the Board makes a final decision to pursue the project. 
 

5. Criteria for Acceptance of Properties 
 
While MWLT values all lands on the Magnetawan River Watershed, due to limited resources 
and capacity, it is not possible for MWLT to accept every property identified as a possible 
property for ownership or management by conservation easement. The Board of Directors will 
use the criteria below in its decision-making process. The criteria are directly related to MWLT 
mission of protecting the Magnetawan River Watershed.  
 
The criteria may include, but are not limited to the following: 
 
1. Environmental priority – Is the property identified as a priority in a recognized conservation 
project? 
 
2. Significant features – Does the property include representation of a significant ecological, 
geological, historical, scenic, and/or recreational feature? 
 
3. Size – Is the property alone or in combination with adjacent protected lands large enough to 
provide effective protection of the key natural features on site? 
 
4. Enhancement of protected areas - Is the property adjacent to or does it directly enhance an 
existing protected area? 
 
5. Significant threats – Is the property under significant threat that would result in the 
immediate loss of natural features? 
 
6. Community priority – Is the property a high profile project identified as a priority by 
members of the local community (fulltime and/or seasonal residents)? 
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7. Trade Land - Is the landowner prepared to donate the property as a "trade land," i.e. 
property that does not meet any of the previous criteria but is donated for the purpose of 
resale to generate proceeds that will be applied toward fulfilling the goals of MWLT?    
 
 

6. Land Protection Documents 
 
A variety of documents are used to guide the efforts of the land protection program. The 
principal documents are: 
 

Baseline Documentation Report (BDR) 
A baseline inventory should be completed for all properties that are initially 
recommended by the Board of Directors and have a confirmed interest from the 
landowner to complete the transaction, preferably by way of a letter of intent, a baseline 
inventory should be completed and compiled into a BDR. The purpose of this document 
is, in part, to identify the property values focusing on natural values and property use 
(historic, current and adjacent) and provide a summary of the environmental 
assessment. For conservation easements, the BDR will also provide a baseline status for 
each of the agreed upon restrictions. (See Appendix C for BDR template.)  
 
Project Selection Criteria 
The Project Selection Criteria is a summary document that is used by the Board of 
Directors in determining the significance, context and priority level of a potential project. 
This document is used to complete the review, recommendation and approval of each 
property. (See Appendix D for the Project Selection Criteria). 

 
 

7. Acquisition Process 
 
For every new potential project, the following process is followed to ensure that the 
appropriate information is collected and the necessary steps are completed to meet the 
standards and practices of the Canadian Land Trust Alliance (CLTA) and the requirements for 
the Ecological Gifts program or American Friends of Canadian Land Trusts land donation 
program, when necessary. 
 
Step 1: Identification of Project 
A project may be identified in a number of different ways, including inquiry by landowners and 
proactive identification by MWLT or the local community. 
 
Step 2: Identification of Contact Person 
Each potential project will be assigned a member of the Board of Directors to serve as a Project 
Contact Person.  The contact person will be primary contact to the landowner(s) or project 
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representative and work closely with the Executive Director on completing the remainder of 
the acquisition process.    
 
Step 3: Follow up with Landowner(s) 
Following the identification of a potential project, a timely response by the Executive Director 
and the President to the landowner(s) is important to introduce him/her or them to the MWLT 
and specifically the land protection, stewardship and incentive options available. An initial 
package should be provided which includes the following: general information about MWLT; an 
introduction to available land protection, stewardship and incentive options; a letter suggesting 
private financial, legal and tax advice be sought; a copy of the most recent newsletter; and 
contact information for the organization and Project Contact Person. Communication with 
potential donor(s) should continue as long as is appropriate. 
 
Step 4: Collection of Information 
Once a potential project has been identified, it is important to collect the necessary specific 
information to determine if the Board of Directors wishes to consider the property as a project. 
(See Appendix E for a list of the information required.) 
 
Step 5: Initial Site Visit 
Whenever possible, it is beneficial to meet with the landowner(s) on site for an initial meeting 
to take a preliminary look at the property. 
 
Step 6: Preliminary Decision Criteria  
The Preliminary Decision Criteria information checklist should be completed to guide the 
preliminary review of the project (See Appendix D for Project Selection Criteria).  At this point, 
the proposed acquisition type (fee simple donation, partial purchase-partial donation, purchase 
or conservation easement) and incentive program if applicable (Ecological Gifts Program or 
American Friends of Canadian Land Trusts (“AFOCLT”)) should be identified by agreement 
between MWLT and the donor(s) to guide which acquisition process to choose and to identify 
the associated time requirements and costs.   
 
Step 7:  Preliminary Review 
Once this basic information has been collected, either through existing information and/or an 
initial site visit, the potential project will be brought to the Board of Directors to review and 
determine if the project fits with the criteria and mission of the organization. Except in unique 
circumstances identified by the Board, all of the preliminary decision criteria should be 
answered with a "Yes" to pursue the project. 
 
The Board of Directors will by a recorded vote determine whether MWLT will continue to 
pursue the project and complete the remaining steps.  
 
Step 8: MWLT Letter of Consideration  
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MWLT will provide a written letter to the donor(s) stating that: a) project will be further 
investigated as proposed and that the landowner should seek independent legal, financial and 
tax advice; or b) project does not meet the preliminary decision criteria for land preservation 
with MWLT and therefore will not be pursued, at this time, as proposed.   
 
Step 9: Preliminary Legal Review 
Before a significant amount of time or money is invested in a potential land or easement 
acquisition process, at a minimum, a title search should be completed to confirm ownership of 
the property and to identify whether there are any mortgages or other encumbrances on title. 
This will also ensure that the legal description, property area and boundary are accurate. For 
more complicated transactions, legal review of the proposed transaction should also be 
considered  Payment for these costs is assessed on a case-by-case basis.  
 
Step 10a: Letter of Intent (for donations only) 
Once the Board of Directors initially recommends the project, the landowner(s) will be asked to 
provide a letter of intent to affirm interest in proceeding with the donation. 
 
Step 10b: Option (for purchases only) 
The Board of Directors may secure an option in favor of MWLT on purchase of the property at 
this stage to prevent the property from being lost during the remaining steps of the process. 
The option will also provide the time necessary to complete the fundraising required to 
successfully meet the financial requirements of the project. The Board of Directors will have the 
ability to move forward with an option for purchase.  
 
Step 11: Baseline Inventory  
If the Board of Directors recommends pursuing the project, a baseline inventory must be 
completed to gather the remaining information related to the natural values, potential threats, 
potential management concerns, potential non-compliance with easement covenants and/or 
use restrictions, incentive program fit, and time and cost required for ongoing management. 
This information can be based on existing inventories (if available) or by completing a new 
inventory. Once collected, the information should be (1) summarized into an initial draft 
Baseline Documentation Report (for conservation easements and AFOCLT land donations) or 
Property Management Plan (for land donations) (see BDR template in Appendix C and PMP 
template in Appendix F) and (2) used to complete the remainder of the Project Selection 
Criteria.  This step is crucial to determine the probability of the property’s acceptance under 
landowner incentive programs and the Community Conservation Lands category under the 
Conservation Land Tax Incentive Program. This will also help determine the amount of time 
required to complete the transaction. 
 
Step 12: Project Selection Criteria 
Although the Preliminary Decision Criteria portion of the Project Selection Criteria should be 
drafted in the early stages, the final document will be completed after the completion of the 
BDR for conservation easements and AFOCLT donations, or PMP for all other land donations. 
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This report, including an analysis of how the property meets MWLT criteria. will be the 
document that goes to the Board of Directors for final review. 
 
Step 13: Review for Recommendation 
Once the previous steps are completed, the Board of Directors will review the project based on 
the completed Project Selection Criteria and by formal vote approve or reject the project. If 
approved by the Board, the property becomes an active project. 
 
Step 14: MWLT Letter of acceptance/Rejection 
Following a decision to approval a project set out in Step 13 above the Executive Director or the 
Project Contact Person will write a letter to the donor(s) that confirms MWLT’s intention to 
finalize the proposed land acquisition project and suggests the donor(s) obtain independent 
financial, legal and tax advice. 
 
Following a decision to reject a project set out in Step 13 above the Executive Director and the 
President will write a letter to the donor(s) that informs of MWLT's withdrawal from the 
proposed project. 
 
Step 15: Initiate Incentive Program Application Process 
If the donor(s) has indicated that participating in the Ecological Gifts program or contributing 
the property through AFOCLT would be beneficial (discussed in step 6 above), then the specific 
process should be initiated.  The specific process, timeline and associated costs should be 
discussed and outlined in writing to the donor(s) (See Ecological Gifts program in Appendix G 
and AFOCLT in Appendix H). 
 
Step 16: Survey 
A new survey must be completed if there will be a severance from the property or if the 
conservation easement will include two or more zones with different covenants.  Otherwise, a 
survey should be completed, obtained or updated as dictated by the Board of Directors. 
 
Step 17: Appraisal 
In order to determine the value of the donation or the appropriate purchase price, an appraisal 
must be completed. Appraisals for land or easements being donated through the Ecological 
Gifts program must be completed by an Accredited Appraiser Canadian Institute (“AACI”)-
certified and Eco-gift-trained appraiser2, and conform to Ecological Gift Program standards3. For 
land or conservation easements being donated through AFOCLT, appraisals are recommended 
to be completed by an AACI-certified and Eco-gift-trained appraiser, and in-addition appraisals 
must conform with Ecological Gift Program and the U.S. Internal Revenue Service (“IRS”) 

                                            
2 To find an AACI certified and/or Eco-Gift Trained Appraiser, access the following link online: 
http://component.aicanada.ca/e/findappraiser_find.cfm 
3 Ecological Gift Program standards for appraisals are available at http://www.ec.gc.ca/pde-
egp/default.asp?lang=En&n=12345678-1&xsl=mainhomeitem&xml=9154C2AB-5FB2-46E9-B185-
3DB9AC364F6D#_3 online 
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standards4.  Both incentive programs require that the appraisal be submitted for review. The 
landowner(s) will be required to commission the appraisal; the cost of the appraisal will be the 
responsibility of the landowner(s) or will be assessed on a case-by-case basis. 
 
Step 18: Transfer 
MWLT will work with its own lawyer and the lawyer of the donor(s) to complete the necessary 
legal work. For donations, this will require a transfer document.  For a purchase, this will 
require a purchase agreement followed by a transfer.  For easements, this will require an 
easement document including restrictions followed by a transfer. The respective costs of the 
legal work will be borne by each party and/or assessed on a case-by-case basis. 
 
Step 19: Tax Receipt 
Upon completion of the legal documents, MWLT will be responsible for issuing a tax receipt to 
the donor(s) for the value of the donation, based on the appraised value. 
 

8. Communication Materials 
 
To ensure that potential donors have the information they need to make an educated decision, 
MWLT should provide information on different options. Topics that should be covered include: 
the different options for protecting land (e.g., fee simple, conservation easement, life interest, 
etc.), a basic overview of the tax implications, information on MWLT land protection and 
stewardship program, an overview of the process MWLT will follow, and information on the 
Ecological Gifts Program and AFOCLT. 
 
Below is a list of the materials that should be available and offered to potential donors:  
 
Overview of MWLT land protection and stewardship program 

· Land Protection Options 
- Fee simple donation 
- Conservation Easement 
- Lease 
- Life Interest 
- Purchases 

· Financial Benefits 
- Financial benefits overview for Canadian and foreign (American) donors 
- Property tax implications 
- Income tax receipt 
- Capital Gains 
- Withholding tax 

                                            
4 IRS standards for appraisals are outlined in the AFOCLT publication available at 
http://www.nsnt.ca/pdf/Microsoft%20Word%20-%20Appraiser%20Fact%20sheet%20Dec%2019 
,%202006%2006-12-14.pdf online 
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- Capital tax 
- Other applicable taxes 

· Donations through AFOCLT for American donors 
· Process/timing 
· Ecological Gifts Program 

- Introduction to program 
- Additional tax benefits 
- Process 

· Stewardship Program 
- Policy 
- How property will be taken care of 

 
 
 
 

9. Pro-active Land Protection 
 
To ensure that opportunities are not lost in high priority areas, it is important that MWLT be 
pro-active regarding land protection. These efforts are guided by two efforts:  
• conservation science projects and research which identify ecologically significant areas;  
•  communication with members of the local community to identify opportunities based on 

their knowledge of the area. 
 
MWLT may: 
 

1. Identify opportunities based on information from conservation science projects and 
research combined with information from members of the local communities on 
regional environmental priorities and opportunities that fit with MWLT criteria; 
 
2. Make contact with the owners of these “opportunities” and provide them with the 
basic information about MWLT, land protection opportunities and ongoing stewardship; 
and 
 
3. Contact landowners to maintain their awareness of MWLT and its ongoing efforts. 

 
 

10. DISPOSITION OF PROPERTY 
 
For disposal of donated property, two classes of land, set forth below, will be considered: 
 
1. Those lands previously described as trade lands that have been acquired for the express 
purpose of disposition. These will usually be lands donated for this purpose, although they may 
also include a portion of an acquisition not required for the purposes of MWLT. The most 
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significant factor to be considered in these instances is that all donors should be made aware of 
the MWLT intentions, if known, at the time of their donation. 
 
2. Lands that over time cease to be necessary for the fulfilment of the objects of MWLT. These 
situations are likely to be unforeseen and may arise many years after the acquisition. In 
general, this situation could arise either when the property is no longer threatened or no longer 
possesses the values for which it was acquired. While conceding that these situations seem 
unlikely today, the present Board of Directors of MWLT should not, except in extremely unusual 
circumstances bind MWLT by accepting any conditions of an infinite or absolute nature. 
 
A clause in the Letters Patent describes the process behind disposition of property in the event 
of dissolution or winding up of MWLT.   
 
 

11. GUIDELINES FOR DISPOSITION 
 

· No disposition should be prejudicial to the objects of MWLT; 
 

· Appropriate conditions and or covenants should be attached to any disposition to 
protect the objects of MWLT; 

 
· MWLT should realize fair market value from the disposition and shall consider the 

timing of the disposition accordingly; 
 

· The proceeds from the disposition shall be applied to the objects of  MWLT ; and 
· 

· All dispositions shall be conducted in an open, fair and ethical manner that will not 
result in any undue advantage to any person. 

 
N.B. Under The Conservation Land Act a Conservation Easement agreement cannot be changed 
without Ministerial Approval. And, under the CRA if land has been an Ecogift, and it is to be 
changed, Federal approval for this change is necessary. 
 
 
 



 

 Page 13  December 2011 
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Appendix B: MWLT Conflict of Interest Policy 

 

MAGNETAWAN WATERSHED LAND TRUST CONFLICT OF INTEREST POLICY (Ver. 1.0) 

Reviewed and Approved by the Board of Directors:   June 8, 2010 
 
I. Purpose 
 
As a charitable organization, the Magnetawan Watershed Land Trust (“MWLT”) must always work to serve public 
and not private interests. To serve the public interest and to be effective in pursuing its corporate mission MWLT 
must maintain the highest levels of credibility, confidence and trust with the community that it serves and all of 
the parties with whom it works. As MWLT will, by the nature of its corporate mission, be engaged in financial 
transactions and contracts with other parties including, supporters, service providers and land owners, MWLT 
must be prepared to address real or perceived conflicts of interest. This policy is intended to assist in identifying, 
avoiding and managing real or perceived conflicts of interest that may arise in the course of business of MWLT. 
 
This policy is intended to supplement but not replace any applicable provincial or federal laws governing conflicts 
of interest applicable to registered charities. 
 
II. General Guidelines 
 
All persons and parties covered by this policy shall avoid conflicts of interest involving their duties to MWLT.  It is 
expected that all such persons and parties shall conduct themselves under strict rules of honesty and fair dealing 
between themselves and MWLT.  Such persons and parties shall not use their position or knowledge gained during 
their association with MWLT for their private benefit (or the benefit of their family) nor to obtain an unfair 
advantage in any aspect of their dealings with MWLT. 
 
III. Identification of Conflicts of Interest 
 
Conflicts of Interest arise when “insiders” (as defined below) are in a position, or perceived to be in a position, to 
benefit, directly or indirectly, financially or otherwise, from their position, information or influence with MWLT.  
(Non-limiting examples of conflicts of interest are set forth in Attachment A to this policy.) 
 
Insiders, for the purposes of this policy, are broadly defined to include MWLT Board of Directors; officers; staff, 
contractors, including the Executive Director; substantial contributors who donate either funds or lands with an 
ability to influence the financial and transactional decisions of MWLT; persons and parties closely related to the 
above; those that have an ability to influence the decisions of MWLT; and those with information on the affairs of 
MWLT not available to the general public. 
 
Closely-related persons include a spouse or domestic partner, or a child, grandchild, sibling, parent, or grandparent 
and the spouse or domestic partner of any of them. 
 
 
IV. Members of the Board of Directors and Officers 
 
In addition to compliance with the conflict of interest policy as set out herein, members of the Board of Directors 
and officers are reminded that they have special fiduciary duties to the MWLT. Concerning MWLT matters, the 
Directors and officers have a duty of loyalty and a responsibility to put the interests of MWLT always ahead of their 
own personal interests or the interests of closely related persons or other organizations with which the Directors 



 

 Page 41  December 2011 

or officers are affiliated. The Directors and officers also have a duty to avoid conflicts of interest regarding MWLT 
matters.  
 
In addition, as Directors and officers of a charitable organization, the members of the Board of Directors and the 
officers of MWLT shall not, under any circumstances, be compensated by MWLT for services of any kind, nor shall 
they receive any other pecuniary benefit from MWLT except as follows: (i) tax benefits arising out of a Director’s or 
officer’s  cash contributions and contributions of land or easements to MWLT a Director or officer may realize due 
to MWLT charitable status; (ii) funds paid by MWLT to a Director or office to acquire land or easements from the 
Director or officer; and (iii) payment of legitimate out of pocket expenses incurred on behalf of MWLT.   
 
 
V. Procedure  
 

1. Directors, officers and staff must identify and immediately disclose any real or perceived conflicts of 
interest that might affect, or be perceived to affect, the business of MWLT by reporting such conflicts of 
interest or perceived conflicts of interest as they arise to at least one of the Co-Chairs of the Board, and to 
the Executive Director.  

2. One of the Co-Chairs of the Board will call the question of conflict at the beginning of each Board meeting, 
at which time Board members, officers and staff shall declare any potential conflicts relating to agenda 
items. A Co-Chair will then report on any conflict of interest issues that have arisen since the previous 
Board meeting and how those issues will be resolved if not yet resolved. 

3. Directors, officers and staff have a duty to exempt themselves and abstain from participating in any 
discussion and decisions or voting on matters where they have, or may be perceived as having, a conflict 
of interest and additionally to not be present while such deliberations take place. The Director, officer, or 
staff having a real or perceived conflict of interest, however, may participate in the discussion of the issue 

to explain the situation and to discuss potential solutions. 

4. All declarations of conflicts of interest and the subsequent treatment of such declarations will be 
recorded in the minutes of the  Board meetings. The Board will occasionally, and at least annually, review 
this record to ensure that conflicts have been dealt with effectively. 

5. The Board of Directors shall determine questions of whether or not a conflict of interest may exist if 
practical. Where that is not practical, the majority of the Executive Committee can make the 
determination provided that the decision is reported to the Board at the next Board meeting. Board 
members, officers and staff agree to be bound by the determination of the Board of Directors. 

 
VI. Policies and Procedures Applicable to Land Transactions 
 

1. Every potential land and easement acquisition will be objectively evaluated using the standard MWLT 
property approval procedures and selection criteria. MWLT must be satisfied that the acquisition or 
donation would be consistent with the applicable procedures and selection criteria regardless of the 
ownership or the circumstances.   

2. If any member of the Board of Directors, officer or staff has knowledge of a real or perceived conflict of 
interest (e.g., a transaction involving an “insider”) associated with a potential land or easement 
acquisition, the member, officer or staff shall disclose this knowledge to the Board and the issue shall be 
addressed by the Board in accordance with the procedures set out in Section V above. 

3. In the event the Board of Directors identifies a real or perceived conflict of interest associated with the 
acquisition of land or easements otherwise deemed to be desirable under the terms of Section VI(1) 
above, the Board will evaluate the conflict and determine if it can be addressed in a manner consistent 
with the policies and procedures contained in this Conflict of Interest Policy.  Under no circumstances will 
the Board accept a donation or complete a land transaction if identified conflicts of interest, real or 
perceived, are not addressed. 
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Members of the Board of Directors are to indicate their agreement to comply with this Conflict of Interest Policy by 
reviewing and passing a motion of adoption on an annual basis as part of the Annual General Meeting. Officers and 
staff shall be asked to review this Conflict of Interest Policy at the time of each Annual General Meeting. New 
Board members, officers and staff shall be provided with a copy of this Conflict of Interest Policy and complete an 
orientation and training session related to the implementation of the Policy by the Executive Director or a member 
of the Board. 
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ATTACHMENT A 

 
Non-Limiting Examples of Conflict of Interest 

 
 
A Board of Directors member, officer or a staff member, or his or her friends or family, is party to a transaction 
with the land trust — for example, donating land or an easement, selling land or an easement to the MWLT or 
renting property to or from it. 
 
A Board member holds an interest in a business that could benefit from MWLT work (e.g., bank officer or president 
of a realty company that might handle resale of MWLT restricted lands). 
 
A Board member or a staff member makes use of knowledge gained in the course of MWLT business for his or her 
own personal or business interests (e.g., a realtor on the Board using the information that a potential conservation 
easement may be placed on land next to a property on the market to encourage potential buyers and thereby 
increase his or her business). 
 
A Board member takes personal advantage of an opportunity he or she knows would be of interest to MWLT (e.g., 
purchasing a parcel of land for sale that he or she believes MWLT would like to acquire). 
 
A Board member seeks special concessions from MWLT on behalf of himself or herself or others (e.g., restrictions 
in a conservation easement that are less strict than MWLT norms for easement-restricted land). 
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Appendix C: Baseline Documentation Report Template (for AFOCLT) 

 

Baseline Document 
For _______________________________________  

(Property Name) 
 

I. Executive Summary 
II. Purpose of the baseline document (complete and include the following statement) 

This is the official Baseline Survey document that describes the existence, condition, 
appearance, and significance of the conservation property known as 
___________________________________________________________.  

The conservation values of the property are legally protected by 
_____________________ and ____________________. The conservation values of the 
protected property are_______________________________ 
_________________________________________________________________.  

This Baseline Survey  was completed by _______________________ and 
____________________ on _______________.  

Signed by:_______________________ and __________________________ 

on______________. 

III. Acknowledgements    (complete and include the following statement) 
 
I/We, as owner(s) of the __________________________ Property and (CCO) 
____________________________ as facilitators of the conservation of the 
_______________________________ Property, acknowledge this Baseline Survey 
Document is an accurate representation of the _______________ Property at the time 
of the transfer.  This Baseline Survey Document is attached to and forms part of the 
Procurement and Land Management Agreement between the _______ (CCO) 
______________ and American Friends of Canadian Land Trusts (AF), dated as of the 
___ day of ____________, _______. 

 

Signed by: 

_______________________________________  _________________ 

Land owner/donor      Date  

_______________________________________  _________________ 

____________________(name) on behalf of the CCO Date 

_______________________________________  _________________ 

____________________(name) on behalf of the AF  Date 
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IV. Table of contents 
V. List of figures  
VI. List of photographs 

1. Introduction 

a. Project name 

b. Project location 

i. General description  

ii. Local address 

iii. Legal description 

iv. UTM coordinates 

c. Project history and timeline 

2. Contact Information 

a. Landowners 

b. Donors 

c. Donees 

d. Partners 

e. Surveyors 

3. Project Location 

a. General location description 

b. Driving Directions 

c. How to Find Property Corners 

4. Baseline Survey Procedures 

a. Survey technique: number of plots, polygons or sites inventoried 

b. Date of survey 

c. Weather at time of Survey 
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d. Survey format 

e. Equipment 

f. Completeness 

5. Land Uses on Property 

a. Current (include economic and recreational uses) 
b. Historic(include economic and recreational uses) 
c. Prehistorcial (include any archelogical records or fossil evidence)  
d. List and description of all anthropogenic structures on property 

6. Disturbance History 

a. Natural 
b. Anthropogenic 

7. Hazards 

a. Naturally Occurring 
b. Anthropogenic  

8. Adjoining land  

a. Encroachments 
b. Barriers 
c. Connectivity 

9. Climate 

a. Annual and extreme weather patterns (including temperature range, annual 
rainfall and wind speed/direction) 

10. Landscape features 

a. Topography 
b. Geologic history 
c. Soils 
d. Hydrology 
e. Unique topographic features 

11. Flora 

a. Communities 
b. Species 
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c. Rare and Unique 
d. Invasive  

12. Wildlife  

a. Species 
b. Rare and Unique 
c. Invasive  
d. Habitat Conditions 

13. Ecological Designations and Significance of Property 

Is the property identified in independent reports or studies? List and describe. 

14. National, Regional and/or Local Conservation Priorities of Property 

Is the conservation of this site consistent with any governmental or other conservation 
plans? List and describe. 

15. Conservation Values 

Choose one of the following conservation values that best describes the conservation 
importance of the property and describe how the property meets this definition: 

a) Preserving land areas for outdoor recreation by, or for the education of, the general 
public. 

b) Protecting a relatively natural habitat of fish, wildlife, or plants, or a similar 
ecosystem. 

c) Preserving open space, including farmland and forest land, if it yields a significant 
public benefit. It must be either for the scenic enjoyment of the general public or 
under a clearly defined federal, state (i.e. provincial), or local governmental 
conservation policy. 

d) Preserving a historically important land area or a certified historic structure 
 

16. Detailed Survey Notes 

a. Plot, polygon or site number 
b. Plot description 
c. Date surveyed 
d. Location, how to find it 
e. Topographic description 
f. Riparian features 
g. Flora observed 
h. Wildlife habitat and any field observations 
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i. Disturbance (type, intensity, current status) 
j. Photo point photographs with photo point map reference numbers attached 

 

17. Maps (all maps must include a scale and north arrow) 

a. Vicinity map showing major roads and access to property. 
b. Property map showing boundary of property, roads and legal access, all existing 

man-made improvements or incursions (such as roads, buildings, fences, or gravel 
pits). 

c. Official survey or plat map if available. 
d. Ecological map showing vegetation and identification of flora and fauna (including, 

for example, rare species locations, animal breeding and roosting areas, and 
migration routes) 

e. Topographic map showing boundaries of property 
f. Recent air photo of property showing outline of boundary 
g. Photo point map to scale showing location and number of all photo points 

Appendices 

Bibliography 

 
 
We certify that this Baseline Report for ____________________property accurately describes 
the condition of the property at the time this Baseline Report was prepared.  
 
Signature of Preparer ___________________________________ Date _________________  
Signature of Reviewer __________________________________ Date _________________ 
Signature of Landowner _________________________________ Date__________________ 
Signature of AF ________________________________________ Date__________________ 
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Appendix D: MWLT Project Selection Criteria 

 
Preliminary Decision Criteria Y/N/

NA 
Comments  

Does the project fall within the goals and 
strategic objectives of The Magnetawan 
Watershed Land Trust (MWLT)? 

  

Is the project area sufficiently large to warrant 
MWLT involvement?  Does the land contain a 
significant amount of shoreline? If property is 
small, it must be of high value to MWLT.  

  

Have all acquisition options (donation, 
conservation easement, purchase) been 
explored to determine the most cost-effective 
option? 

  

 
 
 

 
 

Secondary Decision Criteria Y/N/
NA 

Comments 

A1.  Ecological significance: Primary Factors   

Are the lands identified as an ANSI (Area of 
Natural and Scientific Interest) or PSW 
(Provincially Significant Wetland)? 

  

Does the land contain habitat for a Species at 
Risk (rare, threatened or endangered species)?  

  

Does the land contain habitat for a regionally 
rare or S3 (Natural Heritage Information 
Centre of the Ontario Ministry of Natural 
Resources) species? 

  

Does the land fall within a natural heritage 
strategy? 

  

Does the land directly connect existing 
protected areas (Crown, MWLT)?  

  

A2.  Ecological significance: Secondary Factors   
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Is the land representative of habitat not 
largely protected in the surrounding area? 

  

Is the land important for protecting 
underground waters, natural flood control or 
watershed health? (recharge/discharge area) 

  

Is the land situated at the mouth of a creek or 
river or junction of aquatic habitats? 

  

Does the land contain portions or all of a non-
provincially significant or unevaluated 
wetland?  

  

Is the land identified as significant fish or 
wildlife habitat by MNR.  

  

Is the land identified as Municipally 
protected area (has restrictive zoning)? 

  

B1.  Context: Primary Factors   

Are the lands adjacent to Crown protected 
areas (conservation reserves and provincial 
parks) 

  

Is the land in an area targeted for acquisition 
by MWLT? 

  

Is this property of high ecological value (A1 
criteria) and actively threatened? 

  

B2.  Context: Secondary Factors   

Is the landscape scenic?   

Are the lands adjacent to a municipally 
protected area (restrictive zoning)? 

  

Does the property contribute to maintaining 
the character of the Magnetawan River 
Watershed? 

  

Does the land provide readily accessible public 
recreational opportunities consistent with the 
protection of the natural values? 

  

Is there potential to add to the property?   

Is there potential for the public to easily access 
the property for awareness and educational 
purposes? 

  

Is the land representative of a historical period 
or event significant to the area? 

  

Does the land provide important educational 
or research opportunities? 

  

 

Priorities for proceeding with acquisition:  Y/N/  
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Higher Priorities NA 

High ecological value combined with imminent 
threat of loss to inappropriate land use 

  

Land is important to maintaining the character 
of the Magnetawan River Watershed.  

  

Strong potential for enlarging property or 
connecting it to another protected area. 

  

Strong evidence of community support   

Local volunteers are likely to be available to 
assist in future monitoring and management 
of the property. 

  

Potential for partnerships are available to 
share the costs of the project. 

  

Stewardship funds for ongoing management 
are available. 

  

Lower Priorities   

For land donations, is there a local 
organization willing to enter into a 
stewardship agreement or to help raise an 
endowment fund, or can MWLT handle the 
stewardship and fundraising? 

  

The property is of limited value to the greater 
public by virtue of small size, limited access or 
other factors. 

  

Evidence is present of toxic contamination, 
safety hazards, or other potential liabilities 
(storage drums, wells, trash, debris) on the 
property or adjacent property. 

  

There are existing incompatible uses (such as 
ATV use) on the property, or incompatible 
neighbouring land uses. 

  

The lands are jointly held or under some form 
of ownership dispute which could complicate 
legal transfer. 

  

Other Considerations   

How much staff time will be required to 
manage the property? 

  

If there are buildings or other structures; what 
is their condition; are there viable options for 
their use/disposal? 
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Will the natural features on the property be 
largely self-sustaining, or will they require 
ongoing management intervention? 

  

Is the property high enough priority to justify 
staff time required? 

  

Is the property eligible for Ecogift or American 
Friends of Canadian Land Trust incentive 
programs? (would require more staff time and 
resources for application process) 

  

Is the property eligible for the Conservation 
Land Tax Incentive Program Community 
Conservation Lands category?  (will effect the 
annual cost as taxes will be reduced to $0 if 
the lands qualify) 

  

 
Note:  These criteria are not intended for application to acceptance of “trade lands” to be sold 
to generate revenue. 
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Appendix E: Information Required for Potential Projects 
 
When a property is identified as a potential project, certain information must be collected to 
provide the background data needed for the Board of MWLT to make a decision on whether to 
pursue the project. A list of information required for both preliminary and secondary decision 
criteria organized by information type is listed below. 
 

Preliminary Decision Criteria Information:  
 
Administration 

- Size (hectares & acres) 
 

Location 
- Legal Description 
- Roll number 
- Air photo 
- Map of property boundary 
- Property access/Directions 
 

Protection Values 
- Natural Area & landscape context 
 

 
Secondary Decision Criteria Information:  

 
Administration 

- Ownership 
- Encumbrances, including mortgages 
- Assessment value (MPAC) 

 
Location 

- Legal survey 
 
Land Use 

- Official plan designation and zoning 
- Current & historical use 
- Description of Improvements 
- Adjacent land & water use 

 
Protection Values 

- Summary of natural features (e.g., vegetation communities & species) 
- Identification of significant features (e.g., rare species, high quality vegetation 
communities, historical feature(s), etc.) 
- Environmental Site Assessment (if there are potential environmental hazards) 
- Threats 
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Stewardship 

- Short-term & long-term budget 
- Management requirements and concerns 

 
This information should be stored in MWLT database and portions should be referenced as part 
of both the Baseline Documentation Report and Project Selection Criteria. 
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Appendix F: Property Management Plan Template  
 

PROPERTY MANAGEMENT PLAN  
FOR ___________________ 

 
 

MAGNETAWAN WATERSHED LAND TRUST 
 
 

DATE:  
 

TABLE OF CONTENTS 

 
List of Figures .................................................................................................................... 56 
List of Tables ..................................................................................................................... 56 
List of Appendices ............................................................................................................. 56 
 
 

LIST OF FIGURES 

 
Figure 1: Ahmic Lake Satellite Photo .................................................................................. 4 
Figure 2: Municipality of Magnetawan Map ...................................................................... 4 
Figure 3: Old Man’s Creek Property Location and Surrounding Area Map ........................ 5 
Figure 4: Old Man’s Creek Property Boundary Map ........................................................... 7 
 

LIST OF TABLES 

 
Table 2.1: Size and Location Information for the Old Man’s Creek Property .................... 6 
Table 3.1: Priority Conservation Targets: Summary and Viability Assessment ................ 10 
Table 3.2: Old Man’s Creek Property Threats Analysis ..................................................... 12 
Table 4.1: Old Man’s Creek Property Stewardship Plan ................................................... 13 
Table 5.1: Old Man’s Creek Property 5-year acquisition and stewardship budget .......... 17 

 

LIST OF APPENDICES 

 
Appendix A: Photographs ................................................................................................. 18 
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Appendix G: Eco-gift process 
 
Full document available at http://www.ec.gc.ca/pde-egp/8F6D5E33-8ED7-4D6D-98E1-
BD710A39260C/oeh-gdeo-2005-eng.pdf  
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Appendix H: AFOCLT Land/Easement Acquisition process 

AFOCLT Land/Conservation Easement Donation Application Process, 
Requirements, Fees and Resources 

Phase 1 - Inquiry and Feasibility 
Process Responsibility  

1. initiate donation discussion with MWLT and determine benefit of 
donating through AFOCLT 
For conservation easements: discuss covenants 

Donor with 
guidance from 
MWLT and advisors 

2. discuss donation intent and timing with AFOCLT MWLT 

3. compile information from all sources and submit along with the 
application fee by mail to AFOCLT two weeks prior to AFOCLT BOD 
meeting as discussed with AFOCLT representative;   

MWLT 

4. email copy of application package to AFOCLT  MWLT 

5. review application package and convey decision, and conditions of 
decision if applicable, to MWLT 

AFOCLT 

6. share decision with donor MWLT 

7. meet conditions and/or move to Phase 2 of application MWLT 

Requirements Description   Source 

Draft 
Stewardship Plan 

property description: size, location, history, features, 
buildings, surrounding land uses, zoning, community 
profile, conservation significance, special features, 
potential management issues, liability concerns, photos, 
maps, aerial photo, proposed property uses, 
management activities, management budget, sources of 
funds,  

MWLT 

Title Report legal description, copies of encumbrances on title, 
mineral interests and survey (if available or requested) 

Donor - or advisor 
as instructed by 
donor 

Estimated 
land/easement 
Value 

value of land, property taxes, assessments, other land 
holding costs 

Donor - or advisor 
as instructed by 
donor 

Letter of 
Description  

description of the basic elements of the donation: 
proposed/desired timing, unusual costs anticipated, 
unique aspects of donation; and notification to AF if it is 
ineligible to hold fee title in Ontario 

MWLT with 
guidance from 
Donor 

Letter of Donor 
Intent (for land 
donations only) 

donor information, acknowledgement that donor sought 
and received independent professional financial advice, 
acknowedgement that AFOCLT may elect not to hold 
title forever and may choose to transfer to a qualified 
Canadian Land Trust sometime in the future (template 
enclosed) 

Donor 

Phase 1 Application Fee $200.00  
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Phase 2 - Due Diligence 
Process Responsibility  

1. compile information from all sources and submit along with the 
application fee by mail to AFOCLT two weeks prior to AFOCLT BOD 
meeting as discussed with AFOCLT representative;   

MWLT 

2. email copy of application package to AFOCLT  MWLT 

3. review application package and convey decision, and conditions of 
decision if applicable, to MWLT 

AFOCLT 

4. share decision with donor MWLT 

5. meet conditions and/or move to Phase 3 of application MWLT 

Requirements Description  Source 

Property Baseline 
Documentation 
Report 

Project description, property location, contact 
information, baseline survey procedures, land uses on 
property, disturbance history, hazards, adjoining land, 
climate, landscape features, flora, fauna, ecological 
designations and significance, conservation priorities, 
conservation value, survey notes, maps, photos 

MWLT 

Environmental 
Assessment 

  MWLT 

Copy of Draft 
Transfer Deed 

from landowner to AFOCLT Donor - or advisor 
as instructed by 
donor 

Preliminary Title 
Report 

title certificate or equivalent showing any new 
encumbrances on title, and documentation for any 
required legal/title procedures specific to province in 
which the property is located 

Donor - or advisor 
as instructed by 
donor 

Copy of Appraisal must meet both IRS and CRA standards (60-day 
stagnation rate; fact sheet for appraiser attached) 

Donor - or advisor 
as instructed by 
donor 

File CRA Form 
T2068 

Evidence of Application for Non-resident Disposition of 
Land in Canada 

Donor - or advisor 
as instructed by 
donor 

Letter stating 
intent to accept 
property donation 

Evidence of Application for Non-resident Disposition of 
Land in Canada 

AFOCLT 
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Phase 2 (cont’d) 
Undertaking 
stating AFOCLT 
as registered 
charity in US 
and prescribed 
donee in 
Canada 

Evidence of Application for Non-resident Disposition of 
Land in Canada 

AFOCLT 

Copy of Final 
Stewardship 
Plan 

include monitoring schedule, planned management and 
restoration activities, permitted and prohibited uses, 
management budget and funding plan 

MWLT 

Copy of draft 
Conservation 
Easment 
Agreement (for 
conservation 
easement 
donation only) 

 MWLT 

Phase 2 Application Fee $2,800.00  

Phase 3 - Closing 
Process Responsibility  

1. compile information from all sources and submit along with the 
application fee by mail to AFOCLT two weeks prior to AFOCLT BOD 
meeting as discussed with AFOCLT representative;   

MWLT 

2. email copy of application package to AFOCLT  MWLT 

3. review application package and convey conditions of finalizing transfer, 
if applicable, to MWLT; sign appropriate agreements to complete 
property transfer 

AFOCLT 

Requirements Description  Source 

Original Transfer 
Deed (for land 
donations only) 

ready for AFOCLT signature Donor - or advisor 
as instructed by 
donor 

Updated Title 
Report 

title certificate or equivalent showing any new 
encumbrances on title 

Donor - or advisor 
as instructed by 
donor 
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Phase 3 (cont’d) 
Approved CRA 
Certificate of 
Compliance to 
dispose of land in 
Canada (for land 
donations only) 

T2068 form confirmation Donor - or advisor 
as instructed by 
donor 

Confirmation of 
payment of 
property taxes 
(for land 
donations only) 

  Donor - or advisor 
as instructed by 
donor 

Final 
Conservation 
Easement 
Agreement ready 
for signature (for 
conservation 
easement 
donations only) 

  

Property Tax 
Exemption 
Application (for 
land donations 
only) 

Conservation Land Tax Incentive Program if applicable MWLT 

Confirmation of 
payment of all 
property transfer 
costs 

  Donor - or advisor 
as instructed by 
donor 

Notification of 
Municipality of 
Mag. of change in 
ownership (for 
land donations 
only) 

Also notify other bodies/offices relevant to property 
ownership in Ontario 

Donor - or advisor 
as instructed by 
donor 

Updated  
Appraisal 

If required Donor - or advisor 
as instructed by 
donor 

Phase 3 Application Fee $500.00  

 
 


